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DISTANT MANAGEMENT: HOW TO MAN- | AUCTAHUMOHHBIA MEHEMXMEHT: KAK
AGE A TEAM IN A DISTANT WORK EN- | 9®®EKTUBHO YMNPABIATL KOMAHOOWU
VIRONMENT EFFECTIVELY B YCNOBUAX YOANEHHOU PABOTbI

The COVID-19 pandemic, which has en- | OxBaTuBlwasa nocrneacTsnsMnM BeCb MUP NaH-
gulfed the whole world with consequences, | gemus COVID-19 3actaBuna MHOMMX pyKoBO-
has forced many managers to switch to a | gutenen nepenTn Ha AUCTaAHUMOHHBLIN op-
remote work format. At this time, it is impos- | maT paboTbl. B gaHHoe Bpemsi HEBO3MOXHO
sible to imagine a manager who does not | npeactaBuTe cebe pykoBoautens, He obna-
have remote management skills. One of the | gaiowero HaBblkKaMu [OUCTAHLMOHHOIO Me-
key skills is the ability to develop and imple- | HemxmeHTa. OgHMM U3 KIHOYEBbLIX HABLIKOB
ment a communication and interaction plan | cTaHOBUTCS yMeHue BblpaboTaTb M peanunso-
with the team, wherever the employees are. | BaTb nnaH KOMMYH/WKaUUN U B3anMoaencTsns
For the effective work of a distributed team, | ¢ komangon, raoe G6bl HA HaxoQUIUCb COTpPYA-
appropriate technologies and, importantly, | HuKK.

the ability to use them are required. In addi- | [Ina addekTMBHOM paboTbl pacnpeaenéHHomn
tion, for effective team management in the | komaHabl 06s3aTenbHO HYXHbl COOTBETCTBY-
conditions of remote work, it is necessary to | lowme TEXHONONN K, YTO HEMANOBAXHO, yMe-
apply some tactics in the organization of | HMe nonb3oBatbcs umu. Takke Ansa agdek-
employees' activities. In this article, we will | TUBHOro ynpaBneHuss KOMaHaoW B YCrOBUAX
consider the actual problems of remote | guctaHumoHHon paboTel Heobxoanmo npume-
management and methods of its improve- | HATb HEKOTOpPbIE TAKTUKN B opraHu3auum ges-
ment. TENbHOCTU COTPyAHWKOB. B paHHOM craTtbe
paccMOTpUM akTyarbHble npobnemel AUCTaH-
Keywords: distant management, distant | LMOHHOrO MeHemXMeHTa U MeTOAbl ero co-
work, distant management of employees, | BepLLEHCTBOBaHUS.

tactics of improving remote management,
modern technologies. KnioueBble cnoBa: [OUCTaAHUMOHHBLIA Me-
HEePKMEHT, yAanéHHass paboTa, yAaanéHHoe
yrnpaBrieHne COTPYAHUKaMMK, TaKTUKU CcoBep-
LUEHCTBOBAHUS OUCTAHLMOHHOTO MEHedXMEH-
Ta, COBPEMEHHbLIE TEXHOIOMNN.
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In modern times distant work is becoming popular in many industries of companies.
More recently, remote work seemed to us something frivolous, unusual and unreal, since eve-
ryone went to the office together according to the installation mode and work schedule and sat
out their legitimate 8-hour working day there. There came a time when working online became a
forced schedule. A pandemic has begun in the world, because of which restrictive measures
and quarantine regime have been introduced for all citizens. Then many companies had to get
out of this situation by switching to a distant mode of operation so that the company would not
stop its activities due to restrictive measures. After this practice, many companies appreciated
the possibilities and prospects of remote work and began to conduct their activities distantly,
even after the quarantine regime was lifted.

In 2021, remote work is used by many employees and companies around the world.
Thanks to new modern technologies that are continuously developing and improving day by
day, we have access to the necessary solutions for organizing work in a virtual environment:
communication with the team, monitoring the activities of employees, task planning, the ability
to work together in real time.

In my article, | consider the advantages of distant work, the opportunity to collaborate
with performers from other cities, countries and even continents, alternatives and advantages of
working outside the office.

Distant work opens a new era that will leave behind the vague concept of "outsourcing”
as a way to increase work efficiency and reduce costs, replacing it with a new modern ideal:
distant work, which allows you to work more productively and efficiently, as well as get the most
satisfaction from your activities. "A world without an office" is not the future, it is the present.
And we have a lot of opportunities to live that way" [1].

The concept of "distant management" means the organization of a team at a distance,
where the goal of the manager is to create such conditions in which each employee of the team
is focused on a single common task, but at the same time will complement each other.

Distance management differs from innovative management in that the first is a form of
implementation from the second. Innovation management is the process of developing a new
concept, technology in management, aimed at obtaining maximum profit with minimal costs.

The idea of remote work has been mentioned since 1972. Jack Niles put forward the
theory that it is not necessary to keep employees in the office at all, since modern means of
communication allow you to maintain contact between employees at a distance. This theory has
been tested by many experiments, the results of which interested the American National Sci-
ence Foundation. The American authorities suggested that the development of the idea of dis-
tant work would help solve the problems of urban transport. Also, the new labor organization
could provide employment to the population of remote rural areas.

In Russia, the first "freelancers" or, as they were called earlier, "teleworkers" began to
appear even with the birth of Internet technologies. Specialists such as programmers, design-
ers, web developers were the first to start working remotely.

Currently, the number of remote workers has increased. According to the Ministry of
Labor of the Russian Federation, from 2019 to 2020, the number of distant workers increased
124 times [2]. Figure 1 shows the trend of the transition of Russian workers to a remote em-
ployment format.
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Figure 1 — The trend of switching to remote work since 2019

It is worth noting that more and more specialties are adapting to the format of distant
work. Figure 2 shows the professional areas that have the largest remote employees.
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Figure 2 — Professional areas with the most number of remote employees
HeadHunter recruitment service interviewed more than 3,500 applicants in order to as-

sess the advantages and disadvantages of distant work. Figure 3 shows the main advantages
of remote work, according to HeadHunter respondents.
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Figure 3 — Advantages of remote work according to respondents

Figure 4 shows the disadvantages of distant work according to the HeadHunter re-
spondents.
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Figure 4 — Disadvantages of remote work according to respondents

According to the results of the interviewed applicants, it is clear that the advantages of
distant work are much greater and they are also more significant.
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Also, surveys were conducted on the part of novice distant managers, some simply
shared their experience and summarized their remote activities. Consider some of the negative
aspects of distant work, according to company executives.

1. Lack of personal communication with employees.

Managers claim that the lack of personal contact with a subordinate during distant em-
ployment makes it difficult to establish trust and control over the activities of employees.

2. Lack of time to focus on team management [3].

Managers working in several areas (project activities or routine work) have little time to
effectively manage their team.

3. Unclear fulfillment of the requirements of the manager.

Often distant employees perform their tasks poorly. One of the reasons for this problem
is the indistinct communication of tasks to employees.

In Table 1, we will consider in more detail the difficulties of managing a team distantly
and the tactics of their solutions.

Table 1 — Problems of distant management and tactics of their solutions
Problems of distant
management

Tactics of their solutions

Maintaining a task tracker together with the company.

Tool: "ToDo-list" is a task tracker in which all employees enter all their business - from
working with e-mail to allocating time to prepare a development strategy.

The expected result: Employees rationally allocate their time, and the head in an auton-
omous mode unobtrusively monitors the work of subordinates.

Increase the level of reliability and loyalty among employees.

The Formula of Trust = Reliability + Loyalty

Tools: 4 Steps to Increase the Reliability of Your Team:

Step 1: Skill Check.

Step 2: Be as open as possible in your expectations and requests when communicating
with your team.

Step 3: Give an example of how reliable you are for your remote team.

Step 4: Count on others to do their job.

5 steps to increase loyalty among employees:

Step 1: "Go personal” (share personal stories, be delicately interested in the personal
life and hobbies of employees).

Step 2: Encouraging social interaction among employees.

Step 3: Interact with the team regularly.

Step 4: Meetings offline in a relaxed atmosphere. at least once a week/month.

Step 5: Be Positive and Optimistic.

Confidentiality in the Inform all employees of the project, organize employee interactions with each other to
work of other employees | avoid misunderstandings in the work.

Always set start and end dates (deadlines) this or that job. Make it clear to the team that
Uncertainty in time time is not infinite and the faster they finish one task, the closer the company will come
to success.

Delegate authority and distribute responsibility.

It is important when delegating tasks not to forget to write them down.

Rules for effective delegation in remote work:

Rule 1. Enter a message about the task in real time when holding a conference in
Zoom, Skype, WebEx, GoToMeeting, etc., distribute and record tasks so that all em-
ployees are present in real time.

Rule 2: Always print oral assignments.

Don't rely on verbal task requests — even minor ones. You can enter tasks in a shared
online space, in a meeting minutes document, in a spreadsheet, or even by email. This
will help to avoid misunderstandings among subordinates.

To set a clear task, you need to follow only 2 rules:

Step 1: Always know what you want and what result you want to get.

Step 2: Be straightforward in setting tasks.

Get down to business as quickly as possible and say exactly what you want using the
right words, leaving nothing open to interpretation or speculation.

Lack of control over
subordinates

Distrust of subordinates
on the part of the head

The habit of taking full
responsibility for your-
self

Difficulties in setting
tasks

An important indicator of the effectiveness of distant work is the commitment, involve-
ment of an employee to a particular task.

For really important tasks — those that need to be completed first — there is a methodical
step-by-step process that ensures maximum commitment of the employee who is assigned this
task. This process should be used sparingly, because abuse of it can lead to the opposite con-
sequences, and team members may become immune to it. Let's consider 6 steps to achieve
employee commitment to a particular job.

Step 1: Ask to repeat the task

After you assign an action to someone, ask them to say the task or repeat it to you. The
fact that they say these words significantly increases their sense of understanding and commit-
ment to the task. For example, at the end of a meeting or conversation, say something like,
"Just to make sure, I'd like to confirm what everyone will be working on next.".

Step 2: Define a time frame
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If you have already set a deadline for completing the task, ask this person to repeat or
confirm yourself (for example, "You said you would do it on Friday, right?"). If you haven't set a
deadline for the task, ask how long it will take them to complete the task (again, you should al-
ways have a deadline). For example, after receiving confirmation about the task, say something
like "Great, so when can you do it?" or "Have any idea how long it will take you?".

Step 3: Develop a Commitment

The next step is to develop a sense of duty in order to let the person know that thanks
to his help you will change your original plans. The idea is to let the person know that reneging
on their obligations will lead to some kind of hindrance for you. This creates an even greater
incentive for them to complete the task, because the stakes are now higher. Here is an example
of what you can say: "OK, then | will reschedule other scheduled meetings to meet with you and
discuss the project.”.

Step 4: Emphasize the importance

The next step is to develop a sense of conscience in order to let the person understand
that now you depend on him to complete the task. You want to emphasize the importance of the
task, as well as the negative consequences that may arise if it is not completed. Here is an ex-
ample of what you can say: "l have to warn you that if this is not done by Tuesday, | will get a
public reprimand, so this is really important!”.

Step 5: Confirm the action

The next step is to close the request, confirming that the action will be performed.

End the meeting or conversation using a firm and concise verbal confirmation phrase.
Here's an example of what you can say when you end the conversation: "So, I'll definitely get a
copy of this document on Friday, right?". Part of this step is also to write down the task and
email it with a summary after the meeting.

Step 6: Show Appreciation

About a day after you make the request (and some time before the deadline, the task is
approaching), follow the person by expressing appreciation. Let the person know how much you
appreciate his efforts to complete the task and that he is one of those people who do this work.
This not only reminds them of the task, but also appeals to their own sense of inner commit-
ment. For example, "I really appreciate your help in this task-you are one of the few people | can
count on." [4].

To organize distant work, it is necessary to use software tools. There are many software
products that are firmly entrenched in the practice of remote work. In Table 2, let's look at some
popular tools used in the field of remote work.

Table 2 — Software products for distant work organization

Software Task Software products
v Focus To-do (application) — "tomato" timer and project
manager, tasks.
v Notion is a modular solution for organizing the workspace

Planning. Strategic planning allows you to and managing tasks, projects and employees
determine the overall plan of the compa- v MindManager — transforms strategic plans, ideas and busi-

ny's actlon;, as well as to break it into ness information into visual maps that help the team work more effi-
smaller projects.

ciently.
v Asana, Trello, Base Camp — project planning programs
designed for personal and shared use.
Control. Accounting of working hours is a v Time Doctor — accounting of working hours, makes it possi-
key point of cooperation at a distance, ble to remotely monitor employees.
allowing the manager to make sure that v Focus To-do — accounting of time spent on a particular
everything is going according to plan. task, project.
v Planfix — joint task and project management, work with

comments, interface configuration, report creation, work with con-
tacts, documents and analysts, access control, integration connec-
tion, configurations.
. . v i i
Work on the project. When working to- creation S(SrSiocgeleazovS:Illzg :ilxgr:ﬁr?éec?gﬁgiﬁzosrtgp;gggzrevri]ct:itl\?vﬂh
gether on a project, it is important to organ- | g ving functions. Allows employees to work together in real time.
ize and monitor the activities of all employ- ) . - h
4 Dropbox is a file hosting company of Dropbox Inc., which
ees of the company. . 4 N .
includes personal cloud storage, file synchronization and a client
program.
4 Bitrix24 — service allows you to manage your business in a
"single window" mode. Includes: CRM, project and task manager,
corporate messenger, etc. [5].

To organize high-quality and effective distant work, appropriate technologies and soft-
ware, as well as the ability to use them, are necessary.

Despite the fact that many companies are transitioning or have already switched to dis-
tant work, responsibility, delegation, development, motivation and employee engagement are
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still relevant issues. Do not forget that in addition to work, an employee has a personal life, and,
not always from switching to a distant employment format, he devotes enough time to it. There-
fore, in order to avoid negative feedback from remote work, it is necessary to distribute the
schedule and workload of employees depending on their strength and capabilities, devote time
to each employee to check a particular job, build relationships on trust, but unobtrusively main-
tain control over the performance of work, organize team interaction not only during the work-
flow, but also involve them in joint recreation (organization of team building).

The organization of high-quality distant management and the ability to effectively man-
age the team will lead the business to the desired successful result.
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