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Workforce management is an important
component of any enterprise. At the sectoral
level, there is a problem of how to cultivate a
workforce that would meet current needs.
Agriculture is no exception in this sense. In
light of import substitution strategy in the
Russian Federation, it is necessary to pay
more attention to the staffing of agriculture,
which is now one of the most promising sec-
tors of economic development. This article
analyzes the current problem of the for-
mation of the labor force in terms of its quan-
titative and qualitative characteristics, and
also proposes measures aimed at the for-
mation of a competitive and professionally
oriented labor force for the agricultural sector
in the Leningrad region.
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®OPMUPOBAHMUE KOHKYPEHTOCHO-
COBHOW U MPOPECCUOHATBHO-
OPUEHTUPOBAHHOW PABOYEN CUIbl B
CEJIbCKOM XO3AWCTBE NEHUHIPAL-
CKOWN OBINACTHU

YnpaeneHue pabdoyen cunon SBnsSeTcs Bax-
HOW cocTaBnsoLlen nodoro npeanpusaTus. Ha
OTpacneBoM YpOBHe BCTA&T BOMpoc o ¢op-
MUpOBaHMM paboyer cunbl, KOTopas COOTBET-
cTBoBana bbl akTyanbHbIM NOTPeBHOCTAM.
Cenbckoe X0391UCTBO He UCKoYeHne. Ha
doHe NpMHATUSA cTpaTerMm MMnopTo3amelle-
Hua B Poccuiickon degepaumm Heobxoammo
yoenuTb 6onblle BHUMaHus kagpoBon obec-
Ne4YeHHOCTU CeNnbCKOro X03snCTBa, Kak O4HOMN
13 Hanbornee NepcnekTMBHbLIX OTpacnen pas-
BUTUSI SKOHOMUKWN. B aaHHOWM cTaTbe aHanunsu-
pylOTCS akTyanbHble Npobnembl opMnpoBa-
HUs paboyert CUrbl C TOYKU 3peHns e€ Konu-
YeCTBEHHbIX 1 KAYECTBEHHbIX XapaKTePUCTUK,
a Takke npeanararTcs Mepbl, HanpaBeHHble
Ha POPMMNPOBaHNE KOHKYPEHTOCMOCOOHOM 1
npodeccnoHanbHo-opMeHTUPOBaHHON pabo-
yen cusbl AN CefIbCKOX03ANCTBEHHOIO CEK-
Topa JleHnHrpaackon obnacrtu.

KnroueBble cnoBa: cenbckoe X035MCTBO,
ynpaerneHue paboyen cunomn, permoH, JIeHmH-
rpagckas obnactb.
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The object of the study is the labor market of the Leningrad region. The subject of the
research is the problems of formation of a competitive and professionally oriented workforce in
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the conditions of market economy development on the example of the agricultural sector of the
Leningrad region (hereinafter referred to as "LR"). The purpose of the study is to analyze the
labor market of the agricultural sector in order to identify factors contributing to the formation of
a competitive and professionally oriented workforce for the agricultural sector, as well as to
make meaningful recommendations aimed at solving problems.

Conceptually, the term labor force is synonymous with such a concept as labor re-
sources. However, the term human resources is also a statistical concept. In 2015, in Russia,
based on international standards, it was decided to replace the statistical category "labor re-
sources"”, as well as the economically active and inactive population, with the categories "labor
force" and "persons who are not part of the labor force". Also, methodologically, labor resources
are understood as that part of the population that is able to participate in labor activity, while in
the labor force — actively participating [1].

Thus, it is customary to refer to the labor force as the population aged 15 to 72 years,
actively participating in labor activity. The workforce can be divided into two categories — em-
ployed and unoccupied.

The labor force also has quantitative and qualitative characteristics that affect its for-
mation in different ways. The number, structure and proportional placement of labor resources,
their physical density, etc. determine the quantitative parameters of the labor force. They largely
depend on the demographic situation in the region [2].

In this regard, to analyze the quantitative indicators of the labor force, it is proposed to
consider the demographic indicators of the Leningrad region.

Kapra ansonmmer paniero-reppiiopuaiknoro yevpoilerna lemmrpaexoil odaacri

Figure 1 — Administrative map of the Leningrad region

Statistically, there is a negative natural population growth in the Leningrad region
against the background of positive immigration to the region. Thanks to the latter, the population
of LR is slowly growing. These indicators indicate a positive but potentially unstable population
growth, since the resumption of the labor force depends on migration [3]. Another detail is the
peculiarity of the territorial distribution of the population. The most remote administrative districts
of the LR are experiencing a decrease in population, while the increase is observed mainly in
areas concentrated around St. Petersburg (included in the St. Petersburg agglomeration) with
the maximum increase in the Vsevolozhsky district [4].

A similar situation arose as a result of the growth in the pace of development of St. Pe-
tersburg, which is why the territory of the city went beyond its administrative borders. In addition,
employment in St. Petersburg is common among residents of the LR with actual residence in
the LR. The region is actually experiencing a labor drain, despite its formal availability. The out-
flow of the young population is felt most noticeably. As a rule, the young workforce leaves for St.
Petersburg in order to get an education or search for a promising vacancy. Both goals can
eventually lead to irrevocable migration. At the same time, negative natural growth inevitably
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leads to the aging of the population, which negatively affects both the quantitative and qualita-
tive characteristics of the labor force [5].
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Figure 2 — Age distribution

In the LR (as of 01.10.2022), the registered unemployment rate is approximately 0.5%.
This indicator is below the average unemployment rate in the country. There are 1.052 vacan-
cies in the agriculture, forestry, hunting, fishing and fish farming sections, which is 2.3% of the
total vacancy rate in all sectors [6]. This indicates a relatively low demand for labor in the agri-
cultural sector. However, within the framework of the document of the strategy of socio-
economic development of the Leningrad region until 2030, a comprehensive development of the
agricultural sector is envisaged, which in the future may contribute to the creation of new jobs

[7].

The other side of the formation of the labor market is its qualitative indicators. These in-
clude competitiveness and focus on professional development. The competitiveness of the
workforce is the level of development of the aggregate qualitative characteristics of the work-
force: intellectual, spiritual and physical abilities of a person to work, thanks to which he can
participate in work activities [8]. The formation of qualitative indicators of the labor force is an
ambitious task, since the labor supply in the agricultural sector is traditionally not competitive
enough compared to other industries. This problem is caused by the following factors:

— low level of remuneration relative to vacancies in other sectors,

— labor intensity of activity,

— low prestige of labor.

The competitiveness of the industry directly depends on the motivation to go to work in
it and work effectively. An important component of this is remuneration. The average salary in
agriculture in the Leningrad region ranges from 34.520 P and up to 43.980 P, which puts Agri-
culture on the 15th place in the industry ranking of salaries of the LR [9]. It is obvious that other
industries will have a higher priority to attract young qualified personnel.

Another important element of competitiveness is the professional competencies of the
workforce; therefore, specialized education should be accessible and meet current industry
needs.

Based on the analysis, the following conclusions can be drawn:

. Despite the existing population growth and low unemployment in the agricultural
sector of the LR, there are risks that can provoke a shortage of labor in the industry, provided
the number of agricultural enterprises increases.
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o The agricultural sector is unattractive from the point of view of employment. This
negatively affects the interest in obtaining specialized education.

To mitigate these problems and risks, it is proposed to take into account the following
measures: it is necessary to form an interest in agriculture among school and college students
through environmental education, instilling interest in a healthy lifestyle in such a way that it is
associated with agriculture, organizing excursions to agricultural sector facilities, organizing
electives related to crop production. In order to improve the quality of personnel training, it is
possible to introduce practices for the targeted selection of rural youth for training in specialized
educational institutions. Public administration bodies should also take part in this activity, fi-
nance and regulate it. Students can be influenced by financial incentives — the allocation of
grants for students in specialized programs. It is necessary to consider the possibility of creating
a personnel reserve in order to ensure the possibility of using qualified labor and continuity of
competencies of employees of enterprises [10].

Digitalization and automation of agricultural production processes can be another stimu-
lating measure. The main problem here is the complexity of the successful implementation of
technological innovations. Often, the personnel of the enterprise passively or actively refuse to
accept the fact that they need to work with new equipment or cannot learn how to work on it
[11]. Also, this practice is quite capital-intensive and time-consuming. This problem relates to
the issues of innovation in the organization of the enterprise and requires a separate study [12].

The expansion of social guarantees for those working in agriculture contributes to the
retention of labor in the sector and represents an alternative to wage increases, in a sense be-
ing a more effective measure, since wage competition leads to the need for its constant in-
crease and, accordingly, an increase in the costs of the enterprise [13].

You can consider the possibility of ‘pull’ and ‘push’ incentives for employers. For exam-
ple, it is proposed to introduce subsidies for job creation and fines if they are unreasonably re-
duced. It is also necessary to make unemployment benefits not lower than the national average
in order to reduce migration sentiment [14].
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